Stockport County Supporters Co-operative
Meeting at Edgeley Park

Monday 20th July 2026

Present:
Co-op: John Giles, John Bilsbury, Tim Audas, Adele Cook, Cath Shanley

Club: Gavin Bailey, Liam Richardson, Ken Knott, Steve Bellis, Kim Hulme

1. Can we have an update on the status of the lease on Edgeley
Park?

The Club advised that a meeting had taken place earlier that morning (20/7/26) with the
Council's Deputy Chief Executive and CEO. In the lease documentation, the club were keen
that forfeiture clauses should not be included which was agreed and the document is now
being prepared for signature and is expected to be completed by the end of September/
October. While the current position affects the Club's ability to borrow against the lease, this
is not expected to have any operational impact until next year.

2. What are the timescales and cost to expand the capacity of
the Bergara Stand? Can the Club advise the preparation work
that is being carried out this season?

The first phase of the Bergara Stand expansion will focus on the eastern end of the stand,
providing approximately 600 additional seats. Before construction can begin, the existing
office buildings will need to be demolished. The Eastern section is being done first to
maintain the premium hospitality in the Western section. Start Eastern part in Spring 2027,
with the frame and seats added.

Preparatory work has already commenced, including the planning to relocate the control
room and irrigation tank. Planning permission is still required, with enabling works expected
to begin next year.

Re-roofing works will be carried out during the close season to ensure the safety of
supporters, staff and contractors. The Club aims to deliver the project in phases over the
next two closed seasons, with completion targeted ahead of the start of the 2028/29
campaign.

However, this timetable is dependent on several factors, including securing planning
permission, completing the necessary enabling works, and the appointment and availability
of construction contractors.

At present, the most realistic completion date is ahead of the 2028/29 season. Nevertheless,
the Club will do everything within its power to accelerate the programme should
circumstances allow.

As part of the redevelopment, the project will also deliver additional toilet facilities and a new
roof extension, providing full cover for the disabled viewing area.



The estimated cost of the Danny Bergara Stand redevelopment is approximately £6.5
million.

3. What are the Club's plans and costs to build the Railway
End?

The Club advised that redevelopment of the Railway End remains linked to promotion to the
Championship and the associated stadium capacity requirements. The estimated cost of the
project is around £25 million and would require external borrowing.

4. Can the Club advise on the plans for community work within
schools for the forthcoming season? How many students are
expected to be invited to visit Edgeley Park?

The Club confirmed that the Community Trust has now engaged with every primary school
across the borough. Although the number of schoolchildren expected to visit Edgeley Park
this season has not yet been determined, engaging with local young people remains a
fundamental part of the Club's community programme.

The Club agreed to look at expanding its work into schools across High Peak and Tameside.
The club’s Community Trust deliver this programme; they employ 23 people.

A figure of 8,500 students.

5. Would the Co-op be able to purchase tickets for junior
football clubs at a discounted price, to help maximise
attendances and build future support?

The Club responded positively to the proposal and indicated that discounted ticket initiatives
could be explored, particularly for cup fixtures and league matches where ticket demand is
lower. John Giles will own picking this up offline to determine which fixtures should be
included.

6. Can the Club provide an overview of the structure of the
academy and plans for development?

The Club confirmed that Stockport Sports Village is progressing through the process of
upgrading to a category two academy status. The academy currently has category 3
status. Only Wigan and Fleetwood currently have category 3 status at our level.

Planning permission for the proposed dome facility is expected to be submitted within the
next few months, with project costs currently being finalised. The existing gym is also being
converted into classroom space as part of plans to increase student numbers to approxi-
mately 300.

The Club is working in partnership with Manchester Metropolitan University to establish a de-
gree programme based at Stockport Sports Village.

Achieving Category Two Academy status will enable the Club to recruit more academy play-
ers, providing a clear development pathway from Under-8s through to Under-21 level. The



Under-21 squad is now fully integrated within the first-team environment and continues to
use the facilities at Carrington.

Plans for the dome also include the creation of approximately 70 additional parking spaces.
The Club acknowledged local concerns regarding traffic congestion and explained that
changes to gym usage and match scheduling should help minimise disruption.

In addition, the Club and the Community Trust will deliver a wide range of community pro-
grammes from Stockport Sports Village, further strengthening the site's role as a hub for
football, education and community engagement. When not in use by the Academy, the dome
will also provide the opportunity to make additional indoor training provision available for
grassroots football clubs, helping to increase access to high-quality facilities across the local
community.

7. Will the Club continue to train at Carrington or will there be a
move across to Stockport Sports Village?

The Club confirmed that the first team will continue to train at Carrington under a long-term
lease agreement. Current investment priorities remain focused on developing the academy
at Stockport Sports Village and expanding Edgeley Park.

8. With the new Financial Fair Play rules, which limit League
One clubs to spending 50% of turnover on salaries (including
management), can the Club outline how its strategy has
changed in terms of recruitment and spending on transfers
and wages? How do the new rules impact the Club's ambition
to achieve Championship football?

The Club confirmed that its overall ambition remains unchanged.

It also confirmed that six new signings have already been completed, all of whom were iden-
tified as first-choice targets. While the Club's recruitment strategy continues to evolve, its fo-
cus remains on building a squad capable of competing successfully in the Championship.

The Club emphasised that it has no intention of reducing its ambitions, as demonstrated by
its continued investment across all areas of the Club, particularly in the first team, Academy
and infrastructure. It also highlighted the importance of growing the supporter base to in-
crease revenues and support the Club's long-term sustainability.

The Club explained that, under the new Financial Fair Play regulations, player-related ex-
penditure is now capped at 50% of revenue, compared with 60% in previous seasons. The
new regulations also include managerial costs within that calculation, whereas they were
previously excluded.

The Club confirmed that it remains comfortably within the Financial Fair Play limits and that
its budgets are submitted to the League for approval before the transfer window opens.

9. Is the Club looking at a new focus under Jim McNulty with
regard to developing younger players?

The Club confirmed that its long-term vision remains unchanged, while recognising that
every manager brings their own approach, style and philosophy.



During the recruitment process, particular emphasis was placed on identifying candidates
with a strong track record in academy development and youth progression, reflecting the
Club's commitment to developing young talent alongside achieving first-team success.

10. Can the Co-op hold an event with a couple of existing
players?

The Club responded positively and confirmed there is no reason why such an event could
not take place and agreed on Edgeley Park as a venue.

11. What is the forecast profit/loss for the 2026/27 season?

The Club expects its financial position for the 2026/27 season to be broadly in line with that
reported in the 2024/25 Annual Report, which recorded a loss of approximately £9.2 million.

The Club is still finalising its 2025/26 accounts; however, the reported loss is expected to be
higher than that of the 2024/25 financial year.

Despite this, the Club has confirmed that it expects to remain compliant with the relevant
financial regulations throughout the 2026/27 season.

12. Can the Club outline its current work to develop grassroots
football?

The Club confirmed that grassroots football remains an important priority and have invested
£30,000 in a grass roots fund.

Alongside the acquisition of Stockport Sports Village and the pursuit of Category Two
Academy status, the proposed indoor dome facility will also be made available for grassroots
football and the wider community when not being used by the academy.

The Club reiterated Mark Stott's commitment to providing quality sporting facilities for the
wider community along with the Kits by County campaign, providing free PE kits for primary
school children in the borough.

Park Road in Cheadle and Stockport Sports Village have both been purchased, and the club
allows all current boys and girls football teams to continue playing there.

13. Has an open Fans' Forum been arranged for the start of the
season?

Yes. The Club confirmed that a Fans' Forum will take place on Wednesday 5 August, with
a formal announcement due later this week.

14. Is it possible for season ticket holders to receive the free
digital matchday programme that members receive?

The Club explained that the membership scheme was introduced last season to provide ad-
ditional benefits for supporters while creating a clear point of difference that encourages new
supporters to join the club.



It also highlighted that season ticket holders already receive a range of benefits, including
discounts on food and drink, a recently introduced 0% interest payment plan, and loyalty
points carried forward from last season. The Club believes that season tickets continue to
represent good value despite the recent price increase.

In addition, the Club noted that the digital membership package offers particular value for
supporters who are unable to attend every match, enabling them to remain connected with
the Club and access a range of exclusive benefits.

15. The catch nets provided behind the goals do not appear to
be wide or high enough to prevent stray balls entering
spectator areas during the warm-up. Could the Club review
whether larger nets could be installed?

The Club agreed to continue reviewing the current arrangements.

Protective netting was installed in response to supporter feedback and has been extremely
well received. It was noted that the netting is one of the largest commercially available; how-
ever, there is unfortunately no solution that can completely eliminate the risk of an occa-
sional ball entering the stand.

The Club also confirmed that any supporters who would like to explore relocating from seats
behind the goals, where the likelihood of balls entering the stand is greatest, are encouraged
to contact the Club. Requests to move seats will be considered wherever possible.

16. Could the Club provide an update on the situation with
Arttu Hoskonen?

The Club confirmed that Arttu Hoskonen remains under contract but is currently unavailable
through injury.

17. The men's toilet facilities in the Cheadle End are
inadequate for the number of supporters using them. At busy
times, particularly at half-time, queues become excessive. Is
the Club aware of this issue and are there any plans to improve
the facilities or introduce temporary measures?

The Club acknowledged the question and advised that there is limited scope to increase the
number of toilet facilities within the existing footprint of the Cheadle End.

The feedback regarding the number of mirrors in the ladies' toilets was also noted. The Club
confirmed that this, together with the provision of additional accessible toilet facilities, will be
considered as part of future improvement plans where feasible.



A number of questions were submitted by co-op members and unfortunately due to issues
with the email domain were not captured for the meeting. Would the club be so kind as to
provide retrospective answers. The list is below

18. Disabled Supporter Facilities

A supporter has raised concerns regarding the availability of wheelchair spaces at Edgeley
Park.

Although they have regularly attended matches with a disabled friend over the past few
seasons, they were unable to do so last season as all 18 wheelchair spaces were allocated
to season ticket holders. Their friend attends around eight or nine matches each season,
making a season ticket impractical.

The supporter has also highlighted that, compared with other League One clubs, the
provision of wheelchair spaces at Edgeley Park is significantly lower (for example, Bradford
City currently provides substantially more accessible spaces).

Question: Given that the planned stadium redevelopment has yet
to commence, are there any short-term plans to increase
wheelchair capacity or improve facilities for disabled supporters
until the permanent redevelopment takes place?

The Club is currently exploring investment in additional covered accessible spaces within the
Danny Bergara Stand, together with a new accessible toilet to be located between the
Cheadle End and the Danny Bergara Stand.

The challenge with adding a cover over the existing disabled area is that it would obstruct
the sightlines of supporters in the Danny Bergara Stand. For this reason, the planned rede-
velopment of the stand is considered the most appropriate long-term solution, as it will incor-
porate a roof that provides cover for this area without compromising the viewing experience
for supporters.

The Club will continue to keep supporters updated as the project progresses.

19. Leaked Kit Images

Supporters often see images of new Kkits circulating on social media before the official
launch.

Question: Does the Club believe that the public sharing of leaked
kit images undermines its marketing strategy or commercial
revenue, and would it encourage supporters to wait until the official
launch before posting such images?

No Club wants confidential information to be leaked, and the Club will take the appropriate

action to prevent this from happening. However, we do not believe the leak has had any
material impact on the Club's marketing strategy.

20. Junior Shirt Sizes



Several supporters have raised concerns regarding the lack of larger junior shirt sizes.

Many children are required to purchase adult-sized shirts because Puma's junior sizing is
relatively small and the Club does not generally stock sizes such as 13-14 or 15-16, despite
other Puma clubs doing so. This means families are paying VAT earlier than necessary,
significantly increasing the cost of buying kits.

Question: Is the Club aware of this issue and will it discuss with
Puma whether a wider range of junior sizes can be stocked in future
seasons?

The Club aims to offer as wide a range of junior sizes as possible. However, Puma's sizing
structure means that certain sizes, such as 14—16 years, fall within the adult XS and Small
size range rather than the junior range.

VAT is payable on clothing from age/size 14 onwards where it falls within the adult sizing
category, in accordance with HMRC regulations. The Club applies VAT in line with the way
products are supplied and invoiced by Puma and does not have discretion to remove or ab-
sorb this charge.

We continually review our retail offering and work closely with Puma to ensure we stock the
widest range of sizes available to meet supporter demand.

21. Non-Alcoholic Beer

Question: Could the Club consider making non-alcoholic beer
available at all bars throughout the stadium rather than only in the
Courtyard?

The Club has previously offered Guinness zero in every kiosk. For the 2026/27 season, we

are expanding our non-alcoholic offering by making alcohol-free beer available at all kiosks
that serve alcoholic beverages, we are hoping to do this from the start of the season.

22. Pop Side Roof

Supporters continue to experience leaks from the Pop Side roof during wet weather.

Question: What work has been carried out during the close season
to address the roof leaks, and is a longer-term solution planned?

The long-term solution is the redevelopment of the entire stand. The challenge with the cur-
rent roof structure is that it provides very limited options for temporary repairs.

In the meantime, if supporters are experiencing issues with their seats, the Club will be
happy to consider requests to relocate them where suitable alternative seating is available.

23. Senior Leadership Changes

Supporters would appreciate greater understanding of recent changes within the Club.

Questions:



e What led to Simon Wilson leaving the Club?
o The Club refers supporters to the statements previously issued by Simon
Wilson and the Club on this matter.
e« What led to Dave Challinor leaving the Club?
o The Club refers supporters to the statements previously issued by Dave
Challinor and the Club on this matter.
e Is the Club still fully committed to the current Edgeley Park redevelopment, or is a
new stadium at an alternative site being considered?

o This was discussed during the meeting, and the Club reaffirmed its
commitment to the continued development of Edgeley Park.

24. Long-Term Ownership

Question: What is Mark Stott's vision for Stockport County over the
next five years, and does he intend to remain the Club's majority
owner throughout that period?

Mark's long-term vision for the Club remains unchanged, and he remains fully committed to
that vision as the Club's majority owner throughout its journey.

25. Away Ticket Delivery

A supporter experienced significant difficulties receiving tickets for the Stevenage away
fixture after they were sent by Royal Mail Signed For rather than standard Next Day delivery.
This resulted in unnecessary stress and multiple calls to both clubs before a replacement
ticket was eventually issued.

The supporter was keen to stress that the Ticket Office generally provides an excellent
service.

Question: Could the Club review its postal arrangements for away
tickets to determine whether Signed For delivery is the most
appropriate option, particularly for supporters who do not live
locally?

The Club appreciates the feedback and is pleased the supporter recognised the excellent
service generally provided by the Ticket Office.

The Stevenage fixture was a play-off match with an exceptionally short turnaround time be-
tween tickets being received and the match taking place. Stevenage AFC only permitted
physical tickets for this fixture and limited the Club to a maximum of 20 collections on the
day of the game.

To provide the most secure method of delivery and allow every ticket to be tracked, all postal
tickets were sent via Royal Mail Signed For. The Club believes this was the most sensible
approach to protect supporters' tickets and minimise the risk of them being lost in transit.



