COUNTY
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CO-0OP

Stockport County Supporters’ Co-operative

Board Meeting Minutes
Date: 18th February 2026 @ 19:00

Location: Google Meet: https://meet.google.com/stc-ytiu-hip

1. Attendance and Apologies
In Attendance:

John Giles

John Bilsbury
Dave Marchbank
Adele Cooke
Cath Shanley
Paul Dawson
Paul Thompson

Apologies:

e Tim Rowson
e Tim Audas

2. Approval of Previous Minutes

e Minutes of the previous meeting on 6th January 2026 were received
and approved by the board



3. Actions Brought Forward

1. DM - Visit Walthew House for official photo - Graham P arranging, Dave
needs to follow up with Graham. Graham has indicated he’d like to get
involved with the board once he deals with some personal stuff.

2. JG - Follow up with Gillian at Webcollect re: improvements ahead of new
website launch (January 2026). John has contacted Gillian, Q1
improvements were due but haven't happened, John will follow up.

3. DM - Contact Graham Privett about potential website sponsorship from
calendar sponsors. Dealt with under matters arising

4. JG — Take steps to assume control of the dormant PayPal account
(currently under Andy Burt) still progressing. The 2 outstanding payments
received so future business will not go through this account. £1124.57 * 2
received. £ 2,249.14 in total received.

5. JG - Identify the access process for the Vernon Building Society account.
3 signatories on the account. Needs 2 for definite, possibly 3. DM and JG
will confirm which it is once guardian account options are discussed.

6. Paul Thompson — Provide detailed finance handover to AC. Completed ,
Adele is working through access , confirmed as signatory. Adele is now in
full control of the finance of the co-operative

7. Guardian Account options to be discussed at the next board meeting.
Options reviewed during the meeting. PD shared a document for board
review. 50% in fixed rate bond, 40% into easier access account and 10%
instant access was suggested by PD. 50% fixed rate bond, 50% in a
notice account was landed on as the sensible option. Same provider
agreed. PD will take action, hopefully March possibly into April and will
contact Adele. Dave, John and Adele will be the account signatories.
Motion carried as quorate. The current guardian account needs Dave,
John and Paul T to sign to remove the funds.



MATTERS ARISING

Board Matters and Recruitment (DM)
DM agreed to remove the item from future agendas

Coach Travel Update (PD)

Outstanding invoices from November 2026. January summary outstanding
- PD needs to catch up on admin. PD agreed that there would be a coach
from New Mills if County reached Wembley in the Vertu trophy.

Co-op Sponsorship (DM)

Michelle Clegg from the credit union is likely to be in agreement to be our main
sponsor, DM put it to the board for a vote in principle. Carried by the board DM
and JG to discuss further offline.

Q&A Questions in Advance (DM)

JG will email the board with the last supporters survey and ask the board for
ideas on a future survey. Discussion on combining the survey with an updated
brochure.

Pre Match Safety Netting at EP (JB)

Misplaced shots during warm ups are causing some issues, withessed and
including JB recently. JB will draft up a club email on behalf of himself and the
co-op. Suzanne Heath is the appropriate person to send it to. Copying in Gavin
and Olivia

Womens Fixtures 2026/2027 Calendar (JB)
Agreed to include them if they’re available. DM will email Graham Privett to
discuss.

Grove Lane (DM)
Meeting at the club in the plan to understand what the Co-op would be
supporting

CIX hosting account handover (PT)
JG agreed to take over the account. PT will arrange for this to happen.



ROUTINE BUSINESS

It was agreed during the meeting for updates for routine business to be sent
through for inclusion post meeting due to time constraints.

Membership

In January we reported 274 members, Web Collect shows we are now down to

253 valid memberships. That indicates a problem. While 10 new members have
signed up since the start of the year via the new website, Web Collect shows a

net loss of 21 members.

Finance

£5951.71 Working Account
£ 36.50 YTYT Account
£86,554.68 Guardian Account

All as of 24.2.2026

Comms and Media

Articles continue to be submitted to the Stockport Express and the matchday
programme.

I've asked the programme editor a number of times if we can use photos of the
programme page on our social media but he hasn't replied. He can't have missed
the question, so | think we have to assume he doesn't want it to happen. | tend to
recycle the same information in various formats anyway, so it isn't a great loss.
Articles on County Women and the Hungarian acquisition, DVSC, have been
added to the website and others are in preparation.

Meeting concluded at 20:56

Next Meeting: 18th March 2026 @ 19:00 - Online



ACTION POINTS TO CARRY FORWARD
. DM - Visit Walthew House for official photo — follow up with Graham P.

. JG - Follow up with Gillian at Webcollect re: improvements (Q1
2026 delivery suggested).

. PD — Progress guardian account option following review during meeting,
target March/April 2026.

. PD - Outstanding coach invoices from November and January summary
. DM & JG — Discuss Credit Union sponsorship further offline.

. JG — Email the board with the last supporters survey and request ideas for
a future survey.

. JB — Draft club email re: pre-match safety netting to Suzanne Heath (cc
Gavin and Olivia).

. DM — Email Graham Privett re: Women’s Fixtures 2026/2027 calendar.
. DM - Grove Lane meeting at the club to understand Co-op support.

. PT — Arrange for CIX hosting account handover to JG.



