Annual General Meeting

Stockport County Supporters’ Society Ltd

Monday 11 November 2019, 7.30pm
The Spinning Top, 20 Wellington Road South, Stockport, SK4 1AA
Minutes

Members present: 23
1. Apologies 

Apologies were received from Clem Beaumont, Paul Fielding, Christine Greenhalgh, Jenny McCloy, Andy Plant, Paul Thompson.
2. Approval of the minutes of the 2018 AGM
It was noted that copies of the minutes from the 2018 AGM held on Monday 26 November had been circulated with the Calling Notice.  It was proposed by Matthew White and seconded by Phil Robinson that these minutes were a true record of the meeting. 

3. Chairman’s Report: Pete Towey 

The Chair reported on achievements since the AGM last November.

The Co-op has been functioning well over the last 12 months, holding regular monthly meetings and meeting with the Club every couple of months. 

The Co-op are led to believe that the takeover is in an advanced stage and will completed shortly. If this is the case, the biggest priority for the Co-op is to establish a relationship with the new owners as soon as possible.

Membership numbers are still lower than we would like but the Membership Officer will be reporting about some ways we are looking at to increase them.
Finally, a big thank you to all our members for supporting us. 

4. Treasurer’s Report and accounts for year ending 30 June 2019: Andy Burt 

It was noted that the accounts for the year ending 30 June 2019 had been circulated with the Calling Notice. 
The majority of the money coming in this year was via the Hatters Half Marathon meaning that the Guardian Account currently stands at £60,608.21.

5. Approval of the accounts for year ending 30 June 2019
This was proposed by Ed Keane and seconded by Ian Brown.  Approved.
6. Approval for the 2019/20 accounts to be independently examined rather than audited 

This was proposed by Matt White and seconded by Mick McKenzie. Approved. 
7. Appointment of Inspectors of accounts 

The Chair advised that Sedulo should be appointed to complete the inspection of accounts for 2019/20.  This was proposed by Damian Beaumont and seconded by Phil Robinson.  Approved. 
8. Membership Report: Damian Beaumont and John Giles
Damian outlined the current membership position. At present there are 240 members, but these are long standing loyal members, to attract new people there needs to be more of a membership offer.
John gave a presentation to the meeting outlining the opportunities the Co-op have devised to try and inspire people to join including a trophy photo shoot at a home game and away game ticket priority. There is also a planned publicity campaign including advertising on the new scoreboard and social media announcements.

9. Hatters Half / Fundraising: John Giles
The fifth Hatters Half Marathon took place on Sunday 8 September 2019. There were 410 paying runners and event raised £4,000. A total of £93 was raised for the Wellspring via the donation’s runners made when checking in their bags. The Co-op will round this up to £100.
A big thanks go to Platform 81 who designed the website and sponsored the event, the 66 volunteers who helped on the day, David Wright for filming the race and to the Guardian Account Hero Jeremy Mirams.
The intention is to hold the race again next year but it was noted that local authorities are going to start charging for road closures, whereas they have always previously provided this for free. It will very much depend on how much these charges will be in determining whether running a 2020 race will be viable. This will be up to the new Board to decide.
The Chair thanked John for all his efforts in helping to organise the race.
10. Media Report: Ian Brown
There is now an established approach to communicating with the fan base which is done via Facebook, Twitter, the message boards, articles in the match day programme and in the Stockport Express and regular e-mailed newsletters. Out of a fan base of 4,000 we are reaching about 3,500 of them. We have continued to be available in the cabin prior to home games to provide a communication method to those fans who are not online.
The website has been revamped and is much more user friendly than its predecessor. 
The Chair thanked Ian for all his hard work over the last 12 months.
11. Any other administrative business

None.

12. Community Ticket Initiative

John reported that last season Stockport County fans, the Supporters’ Co-op and Help the Hatters raised around £5,200 to purchase Community Tickets. This enabled us to invite 2,600 youngsters and their families, 35 junior football clubs and 11 community groups to watch a live game at Edgeley Park free of charge.

This season, £6,020 has been donated by Steve and Pat Parfett, the Little Mill in Rowarth and by generous County fans. There is also £200 carried over from last season. This provides a total of 3,110 tickets for this season.

To date, 612 youngsters and their families have visited Edgeley Park this season. This includes 14 junior football clubs, 2 community groups and 1 sport’s club have taken up our offer.

We have received interest from 6 junior football clubs, 3 community groups and 1 sports club, expressing that they would like to take up tickets this season.

To support this campaign, we have held a large-scale media campaign (reaching 30,000 followers) and scoreboard advertising at the Dagenham and Redbridge game.

13. Election Results
It was noted that five nominations had been received for election to the Board, for the five vacancies available.  These nominations been ratified by an independent elections committee, of which Neil le Milliere from the Exeter Supporters Trust was Chair.  
As the vacancies carried varied terms of office, a draw took place on the night to determine which candidate served which term. This process was conducted by Graham Privett and Ian Watts.

As a result, three years were awarded to Damian Beaumont, Emma Mannion and Mike Swann. Two years were awarded to Katye Ebbage. One year was awarded to Pete Towey. 
Thanks go to the Board members who stood down during the year, Phil Robinson, Dave Marchbank and Andy Plant.
Being no further questions or comments from the audience, the meeting was declared closed at 9.22pm.
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